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ABSTRACT

Sustainability has become an essential factor in the face of climate
change. Companies recognized this as a chance to enhance their
business value by implementing sustainability reporting practices.
They utilize sustainability reporting to demonstrate their
accountability and transparency concerning the information shared
with their stakeholders. In India, sustainability reporting is
increasingly important due to rising regulatory demands and
stakeholder expectations. This research aims to examine the changing
trends in sustainability reporting practices among Indian firms, with a
specific emphasis on integrated reporting. Integrated reporting gives
a comprehensive perspective of company operations in terms of
financial and non-financial data, presenting the firm's performance
and value creation across time. Study is based on descriptive research
design and used data from corporate sustainability disclosures, annual
reports, case studies, and existing literature available on sustainability
reporting. This research presents the adoption patterns and pinpoints
the main drivers of integrated reporting adoption, and the quality of
IR. The study also emphasizes the benefits and challenges to
widespread integrated reporting adoption. This research contributes
to the deeper understanding of sustainability reporting in the Indian
landscape and offers insights for policymakers, corporations and
stakeholders to make policies on quality disclosures, enhance
transparency and aid decision-making of stakeholders.
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INTRODUCTION

Climate change has begun to affect the financial
performance of organizations. Therefore, investors
including different stakeholders have considered
impacts of climate change in order to hedge their
investment. In this regard, Stakeholders call for
greater responsibility and disclosure of how
businesses are carrying out their operations.
Consequently, the practice of corporate sustainability
reporting is now required in various countries,
Similarly, The SDG framework also acknowledges
engagement of stakeholders as critical in the
advancement of sustainability (Diwan & Sreeraman,
2023).

Sustainability reporting is the act of releasing
information regarding the economic, social and
environmental performance of an organization
(Brockett & Rezaee, 2012). It is useful when it comes

to integrating resilience into the key activities of a
firm. This practice has been widely adopted by
corporations all over the world. Corporates are
utilizing sustainability reporting to demonstrate their
accountability and transparency concerning the
information shared with their stakeholders (Boakye,
P.B. et al., 2025). Nowadays, it is going beyond the
reporting exercise and seems as opportunity for
businesses to gain additional revenue, reduce cost,
increasing firm value (Ernst & Young, 2011) as
sustainability information provided by corporations
uplifts the trust and confidence of investors and
stakeholders, influencing their decisions (Devarapalli
et al., 2022).

It has been noted that there is a rising consciousness
among the stakeholders (Jaiwani M. et al., 2025) and
a booming interest in SRI, which has resulted in
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higher expectations of integrating non-financial
information to their decision making (Grant Thornton
Report 2020). But it is very difficult for investors to
study the various reports of the companies (Keskin H.
et al., 2025; Maggo et al., 2023). Thus, Investor’s
demand is growing for a comprehensive report
presenting a holistic view of corporates’ practices or
operations focusing on sustainability practices. In
response, the International Integrated Reporting
Council (IIRC) developed the Integrated Reporting
Framework in 2013 (Dey, 2020; IIRC, 2013).

IRF guide corporates in making Integrated Report in a
unique and transparent manner (De Villiers et al.,
2014). Integrated reporting practices include
providing information related to the corporation's
financial and non-financial aspects (Eccles and Krzus,
2010). It provides clear, concise and complete
information of how an organization create value over
different time horizon (IR Framework 2013) by their
strategies, governance and sustainability practices.
The Integrated Report (IR) adequately communicates
a firm’s positive and negative aspects and seeks to
influence stakeholders’ trust and elicit capital
providers’ resources (Nurkumalasari et al., 2019).

IR framework enhances accountability and
stewardship through the disclosure of extra
information provided in the form of six capitals: the
financial, manufacturing, human, social, relationship,
and intellectual, and the natural capital (Liu et al.,
2019; Devarapalli et al., 2022; Maggo et al., 2023).

The IR Framework consists of seven guiding
principles to help in the creation of the integrated
report. They are strategic focus and future orientation,
connectedness and consistency, completeness and
reliability, comparability, stakeholder engagement,
materiality, and simplicity. According to the IR
Framework, there are eight content elements that need
to be featured in an integrated report. These elements
are: a description of the organisation and its external
environment; governance; business model; risks and
opportunities; strategy and resource allocation;
performance; outlook; and the nature and basis for
preparation and presentation (Maggo et al., 2023)

Integrated Reporting practices are adopted over 2500
companies across 65 countries (AICL, 2020)
(Devarapalli et al., 2022). South Africa is one and
only country which has made integrated reporting
compulsory for companies while most of the
countries have adopted IR on voluntary basis (Soriya
& Rastogi, 2021). It is still in its infancy and is only
slowly beginning to grow in developing countries
(Navarrete-Oyarce et al., 2022). In India, SEBI has
recommended to the top 500 listed companies (by
market capitalization) who are mandated to prepare

Business Responsibility Report (BRR) should adopt
IR practice on voluntary basis in 2017 (Sarkar, 2021;
Mishra et al., 2022). Indian companies are now
shifting their reporting practices to IR from
conventional corporate reporting practices.

The adoption of IR has been widely studied; however,
there is still need to describe the trend of IR adoption,
IR quality, its benefits and challenges to gain more
insights into sustainability reporting in emerging
countries, especially in the Indian context. Thus, this
study aims to describe the trends in IR adoption, the
quality of IR disclosure, and the benefits and
challenges associated with IR in Indian context.

Review of Literature:

In the global markets, organizations have shifted their
reporting systems to greater accuracy, transparency,
and availability of information to the public (Ashok &
Dhingra, 2023). Integrated reporting is another step
forward from conventional reporting and involves
presentation of non-financial information alongside
the financial information in a single report. While it is
prepared in a format that is more detailed than an
annual financial statement, an integrated report is not
intended for a particular class of readers or
shareholders. This approach helps in closing the gap
between the market value and the intrinsic value
through taking into account the intangible assets as
well as other factors that prevailed outside the
business, and thus, makes the investor to make good
and efficient decisions (Othman et al.,, 2022). In
addition to this, IR is crucial for corporate reporting
and serves to present the organisation’s value and
value creation process (Bhutani and Tyagi, 2017). IR
adds value by expanding the information including
aspects like performance measurement, strategic
communication, risk management, governance
disclosure, shareholder value, legal requirements,
stakeholders, brand image and investor relations, this
approach makes stakeholders confident and ensures
that they make the right investment decisions (Nistor
etal., 2019).

Current literature on IR showed the growth trend in
IR adoption worldwide. For instance, (Oyarce, 2022)
noted that the application of Integrated Reporting (IR)
is a global phenomenon that has been on a growth
trajectory since the year 2011. Further, A survey
carried out by KPMG in 2017 revealed increased
adoption of the Integrated Reporting (IR) framework
and integrated reports in several countries in the
period between 2015 and 2017. In Japan the number
of companies that implemented the framework
increased from 21 in year 2015 to 42 in the year 2017.
Similarly, Brazil and Mexico added 16 companies
each, while South Korea added seven companies. In
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Malaysia, the number of large PLCs voluntarily
providing comprehensive integrated reports has
increased from 2 in 2015 to 11 in 2017 (Hamad et al.,
2020).

India has recently stepped-up efforts on the issues of
governance and reporting. Such steps being taken in
this regard include The Companies Act, 2013 as well
as corporate governance standards. Indian companies
prepare different reports like BRR, CSR and
sustainable reports with reference to SEBI guidelines,
UN Global Compact (UNGC) and Global Reporting
Initiative (GRI). At the same time, Integrated
Reporting (IR) presents an opportunity to improve the
amount and quality of information disclosed by
companies. Like Japan, Bangladesh and the UK, India
has adopted a voluntary approach to IR since 2013.
During 2017, SEBI advised the top 500 companies in
India to implement the IR framework in their annual
reports as well as BRR compliance (Vig, 2024).

While the idea of the IR framework is still quite
young in the context of Indian corporations, a vast
number of papers have been devoted to the analysis
of its adoption, disclosure quality (Devarapalli et al.,
2022), linkage between disclosure quality and
corporate performance (Devarapalli et al., 2024),
Board characteristics and IR (Makri et al., 2023; Vig
S.,2024), Factors influencing the adoption of IR (Rao
et al., 2024) IR and financial performance (Mishra et
al., 2022), Role of Board of Directors in intellectual
capital disclosure (Vitolla et al., 2020), its application
(Ashok & Dhingra, 2023; Mishra N., 2019). This
paper aims to describe the adoption, disclosure
quality, benefits and challenges of IR framework in
Indian context.

Objectives:

1. To describe the IR adoption trend in India.

2. To analyze the disclosure quality of IR among
Indian Companies.

3. To explore the benefits and challenges of IR
adoption in Indian context.

Methodology:

This research employs a descriptive research design
to analyze trends in sustainability reporting specially
Integrated Reporting (IR) in the context of India. The
study relies on secondary data from annual and
integrated reports, regulatory guidelines i.e. SEBI,
Industry reports, and journals and academic articles,
report published by AICL (2020). The data is
examined for qualitative analysis as it relates to
factors such as disclosure quality, trend in adoption,
and advantages and disadvantages of implementing
IR. This approach offers useful insights into the
evolution and effect of sustainable and integrated
reporting in India.

Discussion & Findings:

IR Adoption:

The first reaction of Indian companies to the IR was
quite passive (Ghosh, 2019; Mishra et al., 2021).
Unfortunately, very few organizations have started
walking in this direction, and the efforts made are
confined to expanding the size of their reports (Ashok
& Dhingra, 2023). Some companies have adopted IR
before the SEBI issued its guidelines. Initially,
Kirloskar Brothers Ltd adopted IR in its annual report
for the year 2013-2014, while Tata Steel adopted it in
the year 2014-2015 (Mishra et al., 2019). According
to a report published by AICL in 2020, As at the end
of the financial year 2020 involved only 80
companies that have embarked on the use of
Integrated Reporting (IR) framework. Moreover, it
revealed that FMCG sector has higher adoption of IR
followed by banking and financial services and
power/energies/renewables sectors. (Devarapalli et
al., 2022) stated in their study that Integrated
Reporting is still in its infancy in India, with only
seven of the top 100 businesses listed on the BSE
having adopted this concept (Lohar and Saral, 2017).
Similarly, Indian research has revealed the IR usage
in a different number of organizations by Basu (2017)
five, Kundu (2017) ten, Abhishek and Divyashree
(2019) eight, Mishra (2019) thirty-three, and
Abhishek et al. (2020) ten. While a smaller number of
Indian companies have implemented the IR practices,
but the adoption trend depicts the enhanced
compliance of IRF. Various studies have showed the
increasing trend of IR adoption. For instance,
Kumawat et al. (2020) observed that there is an
upward trend in the extent of integrated reporting (IR)
disclosures. They further concluded that Indian
companies considered in their study provided more
detailed information in their annual reports than
before. However, since the adoption of IR is not
mandatory, only 19 out of 50 organizations’ IR
reports were determined to have followed the IIRC
framework. Similarly, (Ashok & Dhingra, 2023)
revealed the increasing trend of IR adoption and
disclosure in Tata Steel. Further, (Agnihotri et al.,
2022) revealed that among 4 major tele-
communication firms only Bharti Airtel Ltd. Have
adopted IR and depicted an upward trend in IR
implementation. Further, (Soriya & Rastogi, 2023)
observed an increasing trend of IR adoption among
NSE listed companies from 2017-18 to 2019-20.

The adoption of IR is dependent on various factors,
current literature indicates that in a voluntary setting,
independent directors are instrumental in promoting
integrated thinking and the use of integrated
reporting. Apart from this, absence of CEO duality
and the size of the firms also have an impact on the
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extent of adoption of IR voluntary practice (Vig,
2024). Similarly, (Thanwani & Bhatia, 2024) also
observed that the extent of IR adoption is dependent
on the size of the company, and whether it
participates in ESG Index.

IR Disclosure Quality:

IR disclosure quality is crucial for different
stakeholders in making efficient decision because
quality disclosure enables stakeholders to efficiently
understand the current state of the organization in
different aspects. According to (PWC, 2014)
investors believe that there is a positive relationship
between the quality of Integrated reporting and the
management team. As managers in charge of various
departments are supposed to present complete and
relevant information concerning the company’s
model, strategies, risks indicators, and potential
opportunities. Various studies depict the disclosure
quality of IR among Indian companies. For instance,
(Devarapalli et al., 2022) conducted a study to know
the disclosure quality of IR among Indian companies
by taking 2020-2021 study period, they revealed that
IR quality of Indian companies is improved in 2021
from 2020. They further revealed that the disclosure
quality of capitals within the IR framework is higher
than content elements and guiding principles when
considered separately. Similarly, (Mishra et al., 2019)
reviewed 33 IR of ET-500 companies and noted
Compliance is slightly fair among the firms and only
eight of them have high compliance ranking The
authors also noted that Reliability and Completeness
are the most complied with the guiding principles
since they focus on audited financial accounts and
audit process respectively While, fair disclosures are
made across all the principles, Connectivity of
Information and Conciseness principles are less
complied with. This is due to the fact that India has
very elaborate disclosure requirements hence
resulting in the problem of repeated information and
inadequate concise reporting. According to
Devarapalli et al., 2024, firms with high profitability
and higher firm maturity tended to disclose higher
quality of IR information. ESG disclosures improve
profitability of the firm and thus IR quality, when
firms prioritize ESG practices they produce high
quality IR.

The enhancement of the level of IR disclosures has
been attributed to the following factors. Such as
(Makri et al.,, 2023) observed that board size
positively influences the quality of IR as it brings in
different skills for making disclosures. Similarly,
board independence improves IR quality mainly due
to its freedom from the interests of management and
consequent self-serving behavior. Gender diversity on
boards, enhance the quality of IR through enhanced

differentiation and synergies. However, the regular
board meetings can negatively affect the quality of
the IR due to inefficiency in using time and resources.
Additionally, (Vitolla et al., 2020) also observed that
board characteristics like board size, independence,
diversity, and activity level have a direct influence on
the quality of information disclosed by firms about
their intellectual capital.

Benefits:

Integrated Reporting (IR) is accepted as the new
model of corporate reporting which makes
organizations to work more closely and in integration.
It also assists them in attaining competitive advantage
in their operating environment besides improving
their stakeholders’ interaction (Abhishek et al., 2020).
Additionally, the implementation of Integrated report
procedures according to international guidelines
benefits businesses and enhances the strategy of
integrative decisions (Gandhi & Dalvadi, 2017).
Thus, there is a need to create awareness on the
benefits of Integrated Reporting (IR) especially its
significant impact on enhancing the financial
performance of organizations since its application in
India is still in its early stages (Swain, 2022).
According to (Soriya & Rastogi, 2023) IR disclosure
quality of NSE listed firms positively influence the
accounting base returns i.e. ROA and insignificantly
influence market base return i.e. Tobin’s Q. As a
result, the application of integrated reporting
increases the efficiency of firms in raising capital
from the financial markets. Further, (Gupta & Bhalla,
2022) pointed out that IR scores of NSE listed
companies significantly influences the firm value.
(Makri & Kabra, 2023) also confirmed the positive
link of IR and firm value among top 100 BSE listed
companies highlighting the performance benefit of IR
adoption. Furthermore, (Ashok & Dhingra, 2023) also
noted the benefits of IR adoption to Tata Steel. They
observed that corporate image is improved by IR as it
highlights its commitment to ESG practices,
Community connection and solving issues related to
the environment and society.

Other advantages were pointed out by the
International Integrated Reporting Council (IIRC),
such as the establishment of a clear relationship and
cooperation between the board of directors and the
management to achieve the latter’s objectives.
Sustainable high-quality reports enhance the level of
openness, credibility, and interaction between the
departments which leads to better accessibility and
understandability of the information (IIRC, 2013a).

Challenges:
There are several issues associated with Integrated
Reporting (IR) in India: There are no standard set for
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it; people are not aware of Integrated Reporting;
regulation is not proper; and the implementation of
Integrated Reporting is costly and people do not want
to change. Additionally, there is a lack of skilled
workers, and uneven implementation across
organizations.

According to (Sarkar, 2021), currently, in India,
statutory audits cover only financial reporting while
other quantitative and qualitative data like
environmental, performance and ethical audits etc. are
not checked. Consequently, the risk of managing the
Integrated report increases significantly, and
authenticity becomes hard to evaluate. Further,
Piesiewicz et al. (2021) pointed out that there are
significant variations in the qualitative disclosures of
IR, where energy companies offered more qualitative
disclosures than non-energy companies.

In response to the challenges in IR adoption, Soriya
and Rastogi (2021) have mentioned that senior
management may manage IR issues through measures
such as staff member training and altering
organizational policies. They recommended the use of
IR in company strategies.

Conclusion:

This study concludes that the implementation of
Integrated Reporting (IR) has been gradually rising in
India and about 80 companies have implemented it by
2020 and the major sectors that adopted this practice
are FMCG, Banking, Energy till 2020. Indeed, the IR
adoption trend is still growing although it has a slow
growth rate and factors include firm size, number of
independent directors, ESG participation and absence
of CEO duality contributes to the IR adoption. As for
the quality disclosure aspect, IR quality also has
enhanced with compliance on the aspects of
reliability and completeness, but some problems still
exist in the aspects of information connectivity and
conciseness. Furthermore, IR brings about the
advantages which include; Improved firm value,
efficiency in capital acquisition, and improved
corporate image especially with emphasis on ESG
activities. But the problem like, no standardization,
awareness, proper regulation, and skilled workforce
are some of the issues that are causing it not to be
embraced fully.

Limitations, Future Scope and Implication:

Like other research works, this study also has some
limitations: First of all, it is restricted to secondary
data only, the literature analysis and surveys
conducted among Indian firms is used. The future
research could use primary data to get more
meaningful results. Second, this study is confined to
the Indian context; future studies could extend this
analysis to the international context and conduct

comparative study to provide a more extensive
perspective of this topic. This research contributes to
the deeper understanding of sustainability reporting in
the Indian landscape and offers insights for
policymakers, corporations and stakeholders to make
policies on quality disclosures, enhance transparency
and aid decision-making of stakeholders.
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