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ABSTRACT

Clusters have indeed been important in eliminating state planning and ordering in cotton
production and in maximizing economic benefits along the entire cotton value chain. Clusters are
organized to benefit both producers and processors. On the one hand, producers can benefit from
guaranteed access to the market, advisory services, and modern technology. On the other hand,
textile workers get access to raw cotton in agreed quantities and quality.
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Introduction: To be responsible investors, cluster organizers need to work harder on the
following:

1. Fulfilment of investment and responsible cotton production commitments: Clusters must fulfil
their investment and compliance commitments related to sustainable cotton production,
processing and value chain development. Many clusters have large investment plans, and some
may be exaggerated. It is important for the Government to monitor the implementation of
investment plans and, if necessary, make adjustments to the size of clusters. Some clusters may
be too large and should be split up. This would also be good for increasing local competition.
Overall, meeting investment commitments and responsible cotton production is an important task
for the Government to increase confidence in clusters.

2. Focus on Core Business: Cotton-textile clusters should prioritize investments in their core
business of cotton production and processing. They were created to benefit both cotton producers
and cotton processors. However, many clusters, often spurred by proposals from various
ministries and agencies, have grandiose plans to invest in everything from cotton processing and
textile manufacturing to grain storage facilities, greenhouses, vegetable oil production, and
livestock farms. Such extensive investment plans distract clusters from their core cotton-textile
business, increasing the risk of failure and contributing to their long-term dependence on
government funds to finance cotton production and purchase.

3. Providing efficient services to farmers: Farmers expect technical and financial support in
exchange for their work in cotton production, which generates income for many actors in the value
chain. Many clusters already employ local and foreign agronomists to help farmers adopt new
technologies and farming practices. Other clusters should do the same. Importantly, this support
should not be seen as a directive from above: the final decision on which inputs and technologies
to adopt should rest with farmers. Particular attention should be paid to improving seed quality:
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clusters should be involved in the production, procurement, processing, storage and marketing of
cotton seeds.

4. Paying a fair price for raw cotton: Without government procurement prices and in the absence
of a free market pricing mechanism for raw cotton, farmers and textile mills will have to negotiate
their own prices for raw cotton. Expected prices based on production costs and international prices
to be published quarterly, as specified in Presidential Decree No. DP 4633, will inform these
negotiations. Actual farm gate prices for raw cotton may be lower or higher than the export parity
price, depending on the package of services provided by the clusters. If services are not provided,
there is no reason why the actual price should be lower than the export parity price. If services are
provided, the price may be lower, but cluster organizers must explain and negotiate with farmers
to find a solution acceptable to both parties. Setting the price of raw cotton is one of the biggest
risks for the cluster model, as without financial incentives, farmers will not be motivated to
increase raw cotton production and improve its quality, which is an urgent task.

5. Avoiding old-era restrictions: The government and cluster organizers should avoid setting
mandatory yields for farmers, such as minimum yields based on soil quality, as this would be the
same as maintaining the state production plan and using it to terminate the land lease. Minimum
or optimal yields calculated in Soviet times are not only outdated, but also do not reflect the real
economic and social situation of farms. What is technically optimal may not be economically
feasible. Estimates of optimal yields use an ideal scenario of input use, irrigation, and yield
response to fertilizers and plant protection products. Reality is often different. With high input
prices and poor irrigation, it may be more profitable for farmers to have lower than technically
optimal yields. Soil fertility may be lower than the estimate made by the State Land Resources
Committee several decades ago. And the quality of fertilizers and other resources may be worse
than what is written on the bags of these products. Therefore, yields in contracting agreements
should have an informational role, not a mandatory one, for failure to fulfill which the farmer will
be held accountable.

Conclusions and suggestions.

The success or failure of clusters will also depend on the design and implementation of
government support programs, including the following:

» Ensuring that hokims stop interfering with the production and marketing decisions of farmers
and clusters: Presidential Decree No. DP-4633 prohibits hokims from interfering with the
process of raw cotton production, the selection of varieties and other material and technical
resources, and the use of loans by farmers and clusters. Time will tell how this new rule will
be implemented. But without strict implementation, the cluster model will be discredited;

» prevention of cases of illegal seizure of land plots: In order to guarantee favorable conditions
for producers, including to prevent cases of illegal seizure of land plots, it would be advisable
to transfer the khokim’s decisions on termination of the lease agreement for land plots for
cotton production to special working groups consisting of the Chamber of Commerce and
Industry, the Council of Farmers, Dehkan Farms and Owners of Household Lands and other
relevant agencies for legal review;

» continued emphasis on the contract farming cluster model, especially where professional
farms are sufficient: The government should continue to emphasize the promotion of the
contract farming cluster model. This model is inclusive of the rural population and will allow
for the cluster model to be easily phased out/modified in the future, if necessary, without
harming the agricultural sector. The direct farming model is only necessary in areas with low
population density, where farmers are unlikely to be able to grow cotton profitably because
they cannot afford the investment in irrigation and drainage infrastructure and land
management required for mechanized cotton growing and harvesting;

» implementation of a comprehensive program to promote the mechanization of cotton growing:
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Subsidizing the purchase of locally produced cotton harvesting machines alone will not lead
to a significant increase in mechanized cotton harvesting; additional government programs to
increase capacity and investment are needed: a) farmers should be trained in cooperation in
the field of weed control and the synchronous use of modern technologies to prepare cotton
fields for harvesting with defoliants and stimulants; b) assistance is also needed in the
construction of internal farm roads to enable large equipment to move between farm fields.
Without such additional programs, the growth of mechanization will be very slow;

Improving the quality of other public services: The Ministry of Agriculture and other
government agencies should increase funding for and improve the quality of cotton variety
selection, registration, seed production, seed multiplication and quality assurance, and work
with high-quality seed production clusters. In addition, the Ministry of Agriculture should
work more with clusters and the Uzbek textile industry to improve the quality and coverage
of: a) information and advisory services; b) improving soil fertility and water management; c)
collecting and disseminating market and statistical information, including forecasts of cotton
production, trade, consumption and prices.

References.

1.

10.

11.

12.

13.

| 19

Borovskikh N.V. Cluster model of development of regional light industry// Problems of
Economics and Management. - Izhevsk, 2016. - No. 7 (59). - P.29-31.

Vasiliev A.N. Economic problems of regions and industry complexes// Problems of modern
economy. - St. Petersburg, 2009. - No. 2 (30). -P.146-149.

Dmitriev Yu.A., Omarov M.M. Improving the efficiency of light and textile industry
enterprises through the creation of production territorial clusters// Technology of textile
industry - Ivanovo, 2015. - No. 4 (358). - P.52-56.

Karpenko M.O. technology of creation of textile and garment industry cluster// Bulletin of
Orel GIET. - Orel, 2013. - No. 4 (26). - P. 23-27.

Markov L.S. Economic clusters: concepts and characteristics. - URL:
www.econom.nsc.ru/ieie/smu/conference/articles/ MarkovLSLos.

Nargiza, M. (2015). Segmental analysis of the market potential of the textile industry of
Uzbekistan. European journal of economics and management sciences, (2), 14-16.

Nargiza, M. (2016). Evaluation of the market potential of Uzbek textile enterprises. SAARJ
Journal on Banking & Insurance Research, 5(3), 37-41.

MywmunoBa, H. M. (2015). CermeHTapHblii aHaJIU3 PHIHOYHOI'O NOTEHLMANA TEKCTUIbLHOU
MPOMBILIIEHHOCTH Y30ekucrana. Monoaoi yuensiid, (12), 456-459.

MywmunoBa, H. M. (2015). CermeHTapHblii aHaJIU3 PHIHOYHOI'O NOTEHLMANA TEKCTUIbHOU
MPOMBILIIEHHOCTH Y30ekucTana. Moioaoi yuensiid, (12), 456-459.

Muminova, N. (2015). Segmental analysis of the market potential of the textile industry of
Uzbekistan.«European Journal of Economics and Management Sciences». Vienna, Austria.

Muminova, N. (2014). Management Department, Tashkent institute of textile and light
industry. Eastern European Scientific Journal, (4), 53-56.

Mymunosa, H. M. TYKUMAUMJINK MAXCYJIOTIIAPU CABJOCUHU CAMAPAJIN
TAIUKWJI ODOTUIIHUHIT KOHLEIITYAJI EHIOAIIYBJIAPU. MWkrucomuér Ba
MHHOBAIIMOH TEXHOJIOTUSJIAP” WIMHMAIEKTPOH XKypHaiu, (3).

Mymunosa, H. M., & Habuesa, K. ®. (2024). AHAJIM3 PBIHKA DKCIIOPTA U
UMIIOPTA B ®OPMHUPOBAHUU CIIPOCA HA T'OTOBYIO TEKCTWJIBHYIO
MTPOAYKLIMIO. JTIMOIY FANLARDA INNOVASIYA ONLAYN ILMIY JURNALL
4(5), 18-27.

International Conference of Economics, Finance and Accounting



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

| 20

Improvement of innovative activity and bases of anti-crisis management of the enterprise NM
Muminova

kusn Axmenosa, H. 3. (2023). Y3BEKMCTOHJIA PAKAMJIM BA MEJIUA PEKJIAMA
OAOJIUATU CAMAPAJIOPJIMTU TAXJIMIJIM. Educational Research in Universal
Sciences, 2(7), 60-65.

qizi  Axmedova, N. Z. (2023). TO'QIMACHILIK SANOATIDA RAQAMLI
MARKETINGDAN FOYDALANISHNI TADQIQ ETISH. Zamonaviy fan va ta'lim
yangiliklari xalgaro ilmiy jurnal, 1(1), 18-23.

Nazokat, A. (2023). WAYS TO IMPROVE THE EFFICIENCY OF DIGITAL AND MEDIA
ADVERTISING ACTIVITIES IN UZBEKISTAN. JOURNAL OF ECONOMY, TOURISM
AND SERVICE, 2(4), 14-25.

Aslanhojaevich, D. B. (2020). Clustering: theories and key problems. International Journal of
Psychosocial Rehabilitation, 24(4), 2921-2928.

JlaBiTOB, b., & Axbapxykacsa, H. (2022). UKTUCOJUETHU
KITACTEPJIAIUTUPUIIHUHI Y3UT'A XOC XKXKUXATJIAPU. Theoretical aspects in the
formation of pedagogical sciences, 1(4), 187-190.

HasnstoB, b., & Ax6GapxyxaeBa, H. (2022). ITAXTAUUIIMK KIIACTEPJIAPU:
KOPXOHAJIAP UHTEI'PALINSICU BA UKTUCOAMN CAMAPAJIOPJIMK. Theoretical
aspects in the formation of pedagogical sciences, 1(4), 182-186.

Davlyatov, B. A., & Akbarkhujaeva, N. A. (2020). The role of innovative economies and
clusters in the economic development of regions. South Asian Journal of Marketing &
Management Research, 10(12), 57-64.

Aslankhojaevich, D. B. (2019). Creating cotton cluster in conditions of uzbekistan and its role
in the economic development.

Xonmup3saes, X. ., & asnsaros, b. A. (2014). Ilytu pa3zButus Y30ekucTaHa: KyJabTypa U
sKoHOMHMKa. BecTHuk maructparypsl, (1 (28)), 98-101.

HapnsitoB, b. A. (2013). O ponmm u 3HaueHMH Majioro OW3HECAa M YaCTHOTO
MPEINPUHIMATEIBCTBA B PEAM3ALUU COLMATBHO-9KOHOMUYECKOHM NOMUTUKY B PecyOnuke
y36ekucrad. HoBblil yauBepcuter. Cepust « DKOHOMHKA U IpaBoy, (12 (34)), 119-122.

Davlyatova, B., Yuldashev, S., & Saidmuradova, T. THE DIRECTIONS OF THE
REGIONAL ECONOMY IN IMPROVING THE EFFICIENCY OF THE ORGANIZATION
AND OPERATION OF CLUSTER STRUCTURES.

Mywmunosa, H. M., & Ha6uesa, K. ®. (2024). AHAJIN3 PHIHKA DKCIIOPTA U
VMIIOPTA B ®OPMUPOBAHUU CITIPOCA HA TOTOBVIO TEKCTWJIHLHYIO
TITPOJIYKIIMIO. JTIMOIY FANLARDA INNOVASIYA ONLAYN ILMIY JURNALI,
4(5), 18-27.

Furkatovna, N. K. (2023). RESEARCHING OF THE INFLUENCE OF BRANDED AND
NON-BRANDED TEXTILE PRODUCTS ON CONSUMER PURCHASING BEHAVIOR.
HAVYYHOE OBO3PEHUE 3, 30.

International Conference of Economics, Finance and Accounting



